	


[bookmark: _GoBack]Model 2.Project Flow Chart.Bill of cable cutting Schedule (Made by our Employees)
  
2. Submit payment invoice for Cables and Tray to the client.

Once Project Completed .Get signature from Site Manager or client
1. Introduction company profile 2.installed components in the site 3.warrenty certificate4.Final Payment bill 4.Operational Manual 5.Do’s and Don’ts’s 6.Small trouble shooting guide 7.Training Attendance 8.Escalation matrix 9. Installed component’s Serial number 10.Drawing ,PM etc  .
1. Physically checked in the site.
2. Any changes required in the site.
3. Get approval from the client in the drawing.
   
To maintain each site details and record’s.
Approvel from Bayouni .Demo Date will confirmed by Bayouni  and client Management.
Site Survey
2.  Our Company Project book without   Operation Manuals.

1. Client Project Book.
1. Components Like Dome camera, PTZ camera DVR,DVM,ANPR,and cable schedule and tray etc
2. Submit bill of payment invoice to the client /
Cable identification \marking in the One to other end .Prevent wastage of cables 
Project Submission or Handover Book -> Required 2 Copy 
 Maintain DPR register in the site and this notes not affect our company (our identification only)not clients ) 
 Cable tray and Cable Laying
 (IT Team)IT support software related and it related hardware’s support.
By Call or skype 
Daily progress report mail

 Asset .Er.Maintain nonstop work in the site (materials, technician, quality,
Attendance, etc.
Daily progress report by mail
(Team Leads: Site 1, Site2, Site)  Testing, Commissioning and Configuration.

Bill of cable Schedule provided by client 
Work permits and other requirements from site
Cable routing and Drop
Bill of cable tray
Bill of Material’s 
Revised Drawing Approval
Drawing Approval
Equipment’s       installation

